
 Claudia Carolina Díaz Yánez. 

Phone: 9979-7638 
Email:  cdiazyan@yahoo.com 
Address: San Pedro Sula, Cortes, 21 avenida, 10 calle, Colonia Trejo, No. 144 
 

Higher education 
Graduated in Industrial Engineering  
UNIVERSITY OF SAN PEDRO SULA  
 
Master in Project Management UNITEC. 
 

• Trained in the Honduras-Taiwan Sustainable Development Program in Waste Management 
and Treatment in Taiwan, year 2001, Duration: 12 months. 

• Lead Auditor RABQSA Accreditation of Quality Management Systems based on ISO 9001. 

• Lead Auditor in Environmental Management Systems Accreditation RABQSA ISO 14001. 

• Lead Auditor of RSPO (Rountable sustenaible palm oil). 

• Internal Auditor in Food Safety Management Systems based on ISO 22000 

• Internal auditor and implementer in Sustainable Tourism.  

• Internal auditor in ISO 17025 
 

Professional 
experience 

 

• Director of Institutional Development and communications of Fundahrse 2018 to date. 
1. Development of policies and procedures of the institution. 
2. Strategic planning of the organization. 
3. Preparation of the sustainability report of the organization 
4. Coordination and Production of the main events of the organization  
5. Coordinator of the ARISE Network in Honduras, Enterprise Risk Reduction and 

Management Initiative and Business Resilience. 
 

• Deputy Director of the Cleaner Production Center from May 2008 to 2018.: 
 

1. Evaluator of the Corporate Social Responsibility seal granted by FUNDAHRSE. 

2. Coordinator of the national project alliances of Cleaner Production private sector. 

3. Advisor in implementation of ISO 9001 in several Honduran companies  

4. Lead consultant in the National Waste Strategy, related to the fulfillment of SDG 6. 

5. Consultant of the national plan of Sustainable Consumption and Production, related to the 

fulfillment of SDG12. 

6. Technical-environmental and financial feasibility study in waste management at national level 

for GRUPO ARGOS. 

7. P+L specialist in the environmental performance improvement project in the company 

INVEMA. 

 

8. Specialist of P + L in the project of improvement of environmental performance in the 

company GRUPO OPSA. 

 

9. PET chain analysis waste specialist in Tegucigalpa for Cervecería Hondureña. 
 

10. Coordinator of CNP+LH in the energy audit project of the Green MSME program of the 
Central American Bank for Economic Integration. 
 

11. Waste Specialist in the Integral Solid Waste Management Program in the pilot municipalities 
of Villanueva, Mancomunidad Lenca-Eramani (La Esperanza and Intibucá) and Santa Rosa 
de Copan. UNEP-IETC. 
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12. Coordinator of the project of energy efficiency in brick kilns for the mitigation of climate change 
(EELA) Swiss cooperation. 
o General coordination of the program, responsible for the feasibility analysis of 

technological models and business development of entrepreneurs. 
 

13. National Specialist for the Reduction of Pollution of the Rio Blanco with support from UNIDO 
in the implementation of the TEST methodology in the Textile area. 

 
14. Implementation of P+L with efficiency in inputs in the PEPSI bottling plant. 

 
15. Consultant of the Environmental Performance Improvement Project in 10 pilot projects of the 

Honduran Association of Maquiladores. (AHM-IDB) 
o Implementation of integrated management programs and waste characterization. 

 
16. Implementation of ISO 9001 in Total supply. 

 
17. Water Balance: La Grecia Sugar Industry. 

 
6- Implementation of cleaner production in 12 coffee processing projects in the Marcala 

designation of origin area with funds from PREMACA (Danish cooperation). 
 

7- Coordinator of the Waste Bag Project (BORSICCA) in its two phases. 
o Preparation of the National Inventory of Industrial Solid Waste  
o BORISCCA implementation business plan. 

 
8- Coordinator of the project "Business model for the improvement of competitiveness and 

environmental performance of the industrial sector and integrated management of the 
Chamelecón basin" 
o Implementation of water management programs in beer and soft drinks plant of 

Cervecería Hondureña. 
 

9- Support consultant for the development of cleaner production guides in Honduras for different 
areas (tilapia, sugar, pork, tourism, textile and forestry) 

 
10- Consultant of the Project Guide of Good Environmental Practices of the textile sector. 

 
o Preparation of the Guides of good environmental practices for the textile and clothing sector 

in Honduras. 
 

11- Consultant of the Water Use Efficiency project in the Honduran Brewery with funds from WWF 
and Coca Cola International. 

 
12. Technical evaluator and training of the environmental axis of Corporate Social Responsibility for 

FUNDAHRSE within the framework of the Corporate Social Responsibility seal in Honduras. 
 

o GRUPO VANGUARDIA.: February 2001 to April 2008  
a. Operations Manager: responsible for coordinating the operations and warehouses of the 

company. 
 
b. Production Manager Ecoplast Plant: Responsible for the management and administration 

of the plastic recycling plant. Among its main functions in this plant: 
 

• Design of the production system for mechanical recycling and grinding of flexible and rigid 
plastics in Plásticos Vanguardia. 

 

• Designs of products derived from recycled raw material and commercialization of them as 
they are (Garbage bag, buckets, basins, tiles, rain cloth rolls and agricultural products) 

 

• Coordinator of the environment axis of the Corporate Social Responsibility program. 
 



• Representative of the companies for advice on the management of solid waste in several 
maquilas of the Sula Valley, for the separation and recovery of plastics. 

Additional 
Projects   

• Development of environmental, social and occupational health and safety management 
manual for Indigenous and Afro-Honduran peoples and climate change. (Inter-American 
Development Bank). Year 2013-2014. 

 

• Specialist of the TEST methodology (Transference Sound Technology) for the United Nations 
Industrial Development Program UNIDO. 2008-2009, Initial evaluations in textile plants for 
the reduction of pollution in a basin.  
 

• Technical coordinator of the team of evaluators of Honduras for the regional award of P+L 
Edition 2008 and 2010. 
 

• Alternate jury in the National Environmental Award in Honduras: 2009 and 2011. 
 

• Auditor and technical specialist in audits of Quality Management Systems (ISO 9001) in at 
least 5 industrial companies. 
 

• Experience of external audits of ISO management systems more than 100 hours auditor 
 

• Hours as an Internal Auditor: (10 audits as an internal auditor, 75 hours). 
 

• Hours as lead auditor: (Lead auditor in 2 audits, 25 hours). 

Additional 
Knowledge 
 

• Biodiversity Check Industry Course (32 hours) , July 2022 

• Course on Governance for sustainability: business ethics and Corporate Governance (40 
hours) December 2019 

• Workshop Course for Trainers in the Development of Business Plans for Disaster Risk 
Reduction. "Road to Business Resilience"  (24 hours) September 2019 ,   

• ISO 14001 Certified Lead Auditor Course, July 2018, BSI 

• BSI ISO 22301 Business Continuity Program Implementer Course, June 2018. 

• ISO 9001 Certified Lead Auditor Course, March 2016, BSI. 

• General Legislation Course (Environmental, occupational health and safety, labor and tax). 

(March-June 2015)  

• ISO 17025 Internal Auditor Course, June 2014. 

• ISO 14001 Lead Auditor Course, July 2013, BSI 

• RSPO Lead Auditor Course, April 2013, PROFOREST. 

 

• ISO 9001 certified lead auditor course, September 2012, BSI. 
 

• Course of internal auditor and implementer of Sustainable Tourism. 
 

• ISO 14001 Internal Auditor Course, September 2011, CNP+LH 
 

• Course of Fundamentals of Metrology (CEHM) (24 Hours), 2011. 
 

• Energy Efficiency Course, Mexican Center for Cleaner Production, September 2010 
National Polytechnic Institute of Mexico. (48 hours). 
 

• Combustion Efficiency Course Mexican Center for Cleaner Production, National Polytechnic 
Institute of Mexico September 2010. (8 hours). 

 

•  −   (36 hours) December 2009. 
 

• Cleaner Production Seminar, San Pedro Sula, October 15, 2008. 

 

•   Proof course. Manager, CRESTCOM INTERNATIONAL, January 2006 to January 
2007. 



 

• ISO 22000 Internal Auditor Course, October 2010. 
 

• Interpretation course of the ISO 9001-2008 standard, May 2010. 
 

• Course of Lead Auditor of ISO-9001-2000 year 2006, by INCONTEC. (Bogota, Colombia) 
 

• Business seminar on business management and sustainable development given by 
CEHDES and CNP+LH 2006. 

 

• Re-calibration of ISO-9001-2000 Auditors, 23 October 2004. 
 

• Internal auditor training program ISO – 9001-2000, taught by FUNADEH April 16 – 19, 
2004. 

Language • Spanish 100% 

• English 75 % 

• Mandarin 30% 

• Cantons 30% 

 
 


